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“Their project management expertise is second-
to-none. Projects Dos integrated seamlessly into 
our team, providing strategic oversight and clear 

communication that ensured we achieved the best 
possible outcome.”



Projects Dos is a dynamic, privately-owned property development and project 
management firm based in South East Queensland. We provide end-to-
end tailored consultancy services across property advisory, development 
management, and project management.

Our reputation is built on trusted relationships and the ability to lead complex 
projects from strategy through delivery. Founders Ben and Ricky Fehervary bring 
complementary strengths and a strong network of consultants, contractors, and 
industry partners, ensuring outstanding results for our clients.

Who we are

Ricky Fehervary
Director

With over 30 years of experience in property 
and construction, Ricky has delivered hundreds 
of residential and multi-residential projects. His 
strengths lie in approvals, procurement, and 
cultivating long-term industry relationships that 
ensure strong project outcomes.

Ben Fehervary
Director

With over 15 years of experience across 
Australia and the UK, Ben specialises in 
multi-residential, commercial, educational, 
and complex international fit-outs. He excels 
in procurement, program leadership, and 
stakeholder engagement, managing projects 
valued at up to $70m.



Our expertise

Projects Dos has decades of experience across 
the entire development process with expertise, 
networks, and resources to manage all parts of 
the project lifecycle.

Property Advisory
	z Site acquisitions

	z Feasibilities

	z Due diligence & risk assessment

	z Development strategy

	z Town planning advice

	z Project funding advice

	z Contractor procurement advice

Development Management
	z Development & project visioning

	z Consultant procurement

	z Project team management

	z Design management

	z Town planning strategy & applications

	z Sales & marketing coordination

	z Sales contracts & disclosure statements

	z Plan sealing & titling

	z Settlement management

Project Management
	z Consultant procurement

	z Design management

	z Builder tender & procurement

	z Construction contract negotiations

	z Program management

	z Authority approvals

	z Superintendency & contract administration

	z Practical completion & handover



The Projects Dos 
difference

At Projects Dos, we don’t just oversee projects; 
we embed ourselves in your vision, acting as an 
extension of your team.

Strategic Insight
Our feasibility, funding, and risk frameworks 
enable clients to make confident and informed 
decisions at every stage.

Integrated Leadership
We assemble trusted consultants, builders, and 
contractors into high-performing teams aligned 
around shared project goals.

Rigorous Management
We track program, cost, and quality outcomes 
with precision, delivering seamless execution 
from start to finish.

Clear Communication
Through transparent reporting and 
collaborative engagement, clients stay informed 
and empowered throughout the development 
journey.



303 Golden Four Drive, 
Bilinga 
19 luxury beachfront apartments. 
Project management support across feasibility, 
site acquisition, development application and 
consultant coordination.

Microsoft European Flagship 
Store, London
High-profile retail delivery. 
Complex consultancy support, high-level 
program reporting and contractor coordination 
in an iconic central London location.

Park Avenue Apartments, 
Springfield
48 apartments in high-growth SEQ corridor. 
Comprehensive project management from 
feasibility through delivery.

Our track record

$48m
£50m

$15m



University of Queensland, 
Physiology Building & 
Herston Rehabilitation
Iconic institutional redevelopment
Project management oversight of key University 
redevelopment projects.

Griffith University Aquatic & 
Fitness Centre
Landmark sports & leisure development. 
Project Management of specialist fitness 
and aquatic facilities, including coordination, 
consultation and delivery.

Arthur Gorrie Correctional 
Centre MSU 
Recommissioned maximum security unit
Comprehensive project management support 
at key South East Queensland correctional 
facility.

Explore projects

$13m
$8m

$10m



Trusted relationships sit at the heart of the Projects Dos approach to development. 
Across finance, sales, design and build we bring together a team of experts with 

outstanding capabilities to deliver every project.

Connect with us
Ben Fehervary  |  0499 915 003  |  ben@projectsdos.com 

Ricky Fehervary  |  0413 762 888  |  ricky@projectsdos.com

projectsdos.com.au

Project 
Management 
license


